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TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results



SCHOOL START

UPDATE



REFLECTIONS ON 

BEGINNING 

SUCCESSES

• Schedule

• Teachers Planning

• New Staff

• Family 
Engagement

CHALLENGES

• Transportation

• Volume of recent 
enrollments

• Afternoon Dismissal

• Tardies
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ENROLLMENT 5

Projected Enrollment 665

Current Enrollment 648

Difference -17

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget 
Impact

• Day 15 leveling: $-77,832
• Available reserve funds FY2023: 

$80,308
• Carryover of unspent FY2022 non-

personnel funds: $13,925
• Total: gain of  $16,401



ENROLLMENTS & PROJECTIONS

6



7Presentation title



2021-2025

STRATEGIC PLAN





STRATEGIC 

PLAN SMART 

GOALS
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• Teacher Planning and PLCs 

• Differentiated Small Groups

• Student goal setting and parent conferences

Overview

• Proficient & Distinguished on ELA 

Milestones will increase from 47% to 50%

• Proficient & Distinguished on math 

Milestones will increase from 43% to 46%

SMART GOALS



GEORGIA 

MILESTONES 

ASSESSMENT 

RESULTS
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QUESTIONS?
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